




































Completed 2014 – 2016
Information Technology Plan Projects 

New Spam Filter Solution

Email Management and Security Training

New Email and Website Domain 

Server, Active Directory, and Exchange Analysis

Community Room Audio/Video Upgrade

2014 – 2016 Biennial Technology Plan

New Access Control System

City Hall Wireless System

City Hall Video Surveillance System

Carpet Replacement Project



2014 – 2016 Revenues and Expenditures

Police Department Budget
for FY 2014 – 2016

Projected Actuals

Revenue $1,351,433 $1,569,432

Expenditures

Technology Projects $195,747 $445,053

Maintenance and Support $548,980 $543,269

Misc. Hardware and Software $205,684 $232,000

Total Expenditures $950,411 $1,220,322

Ending Balance $401,022 $349,110



2014 – 2016 Revenues and Expenditures

All Other Budgets
for FY 2014 – 2016

Projected Actuals

Revenue $1,040,224 $1,054,314

Expenditures

Technology Projects $948,966 $492,123

Maintenance and Support $270,000 $151,593

Misc. Hardware and Software $191,050 $128,946

Total Expenditures $1,410,016 $772,662

Ending Balance ($369,792) $281,652



Budget for Fiscal Years 2016 – 2018 

Budget

Fiscal Year 2016/2017
Fiscal Year 
2017/2018

Totals

Beginning Bal Revenue Revenue

Police Department $349,110 $560,000 $565,000 $1,474,110

All Other $281,652 $710,867 $715,867 $1,708,386

Totals $630,762 $1,270,867 $1,280,867 $3,182,496



2016 – 2018 Projected Revenues and Expenditures 

Police Department Fiscal Years 2016 – 2018

Revenue $1,474,110

Expenditures

Technology Projects $771,500

Salaries $140,000

Maintenance and Operational Costs $457,668

Total Expenditures $1,369,168

Ending Balance $104,942



2016 – 2018 Projected Revenues and Expenditures 

All Other Fiscal Years 2016 – 2018

Revenue $1,708,386

Expenditures

Technology Projects $601,500

Salaries $771,733

Maintenance and Operational Costs $244,485

Total Expenditures $1,617,718

Ending Balance $90,668

























Thank You! 
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